Dominating the Franchise & Distribution Law Market  



Gray Plant Mooty has provided quality legal counsel for 140 years, yet the firm remains innovative and progressive. The firm enjoys an award-winning workplace and employs approximately 160 lawyers who serve an impressive roster of regional, national and international clients from offices in Minneapolis and St. Cloud, Minnesota and Washington, D.C. The firm’s lawyers and staff work closely together, sharing ideas, best practices and experiences.  Impressive resumes abound within the firm, yet egos do not. Everyone at Gray Plant Mooty is focused on the same thing - rolling up their sleeves and getting the job done. The firm’s Franchise & Distribution practice group is no exception.  

With one of the first franchise practice groups in the country, the Franchise & Distribution group now counts over 35 members and serves an impressive array of franchisors.  Please visit the featured practice section at www.gpmlaw.com to view a list of franchise and distribution clients, their logos and a little about their companies.

The Franchise & Distribution group’s success was based upon innovative, progressive thinking and market planning.  After identifying the fact that many existing clients of the firm were franchise-related and therefore had some common legal issues and concerns, the firm called an initial “industry/entity type” group meeting and invited all firm attorneys who had worked on any type of matter (whether litigation or transactional in nature) for franchisors.  After the initial meetings, it was clear that regular meetings would facilitate all lawyers’ ability to anticipate, meet and serve franchise and distribution clients needs.  
Since that initial meeting, the group made several key decisions to grow and develop.  First, they identified the primary national events and conferences attended by franchisors and manufacturers. Over the years, appropriate members of the group regularly attend and/or to be placed on the mailing list for at those conference and events.  Then, they created a tailored, periodic email newsletter highlighting recent case results and developments in franchise law. One client, Elisa Garcia, General Counsel of Domino’s Pizza notes “The Gray Plant newsletter (GPMemorandum) is very topical, timely and helpful.  It is focused exactly on the areas of law that impact our company and served as our first introduction to the firm and their expertise.”  Please visit www.gpmlaw.com  to view past issues and/or subscribe to the international or domestic email newsletter.  To gain more exposure and awareness,  the firm placed regular advertisements in the Northwest Airlines publication “NWA Traveler” which through client research the firm identified as one of the most common publications read by these clients (who travel by air frequently to and from Northwest’s Mid-West based hubs). To see one of the advertisements click here.
In addition, a fee origination sharing plan was implemented which fosters business development and encourages a team approach to developing business.  A percentage of any business originated by a team member or group of team members is automatically shared by all reporting members of the franchise group.  The remaining amount is divided among the person(s) primarily responsible for bringing in the work.  The plan has successfully created a team approach in developing business and helped increase the client base.

Another significant development that accelerated the growth of GPM’s franchise practice was its merger with the franchise team from a law firm based in Washington, D.C.  This talented group of lawyers brought franchise expertise with niche programs in financial fraud, underreporting, and system standards enforcement, as well as litigation and trial experience gained in over one thousand lawsuits that they had brought and defended for franchisors.   The combination of the D.C. and Minneapolis franchise lawyers created one of the largest and most experienced franchise practices in the nation.
For more information about the firm’s Franchise & Distribution services, please contact Gray Plant Mooty’s Marketing & Business Development Director, Elizabeth Lockett at elizabeth.lockett@gpmlaw.com, or one of the co-chairs listed below.
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